Montana 3 Year Juvenile Justice Plan
2006-2008

Comprehensive 3-Year Plan Components

1. Description of System:

A. Structure and Function of the Juvenile Justice System
Judicial Branch

Youth Court Probation is administered by the Montana Supreme Court under
the auspices of the Judicial Branch of state government. Youth Court
Judges in 22 judicial districts manage juvenile probation services at a local
level. The management and budget authority over juvenile justice changed
substantially in July 2002 under legislation that provided for state assumption
of certain general jurisdiction court expenses—including Youth Court
expenses. The legislative change has provided an opportunity to develop
statewide standards and practices related to judicial management of juvenile
justice services.

Juvenile probation officers work under the direct supervision of the local
Youth Court judges, providing services to Delinquent Youth and Youth in
Need of Intervention. Each judicial district has a Chief Juvenile Probation
officer to provide oversight over general program operations. Probation staff
conduct initial intakes of all juvenile offenders, conduct screenings of youth
using approved screening tools to determine services needed, implement
various diversion and intervention programs, provide recommendations to
Youth Court judges in formal proceedings including recommendations for
probation conditions and commitments for purposes of out of home
placements, provide supervision of youth at all stages of the Youth Court
process including collection of supervision and program fees, and collection
and distribution of restitution for victims. Excluding commitments to DOC.

At the Conference of Montana Chief Justices, held January 18, 2006, the
Access to and Fairness in the Courts Committee adopted Resolution #8 In
Opposition to Reduction in the Title 1V-D Child Support Enforcement
Program Funding; #10 In Support of the Juvenile Delinquency Guidelines:
Improving Court Practice in Juvenile Delinquency Cases; #11 In Support of
the Judicial Criminal Justice/Mental Health Leadership Initiative; Resolution
#12 in support of the need to reduce jurisdictional conflict among tribal, state,
and federal courts; Resolution #13 for the adoption of principles for
electronic information sharing developed in the White Paper, The
Emergence of E-Everything, and Resolution #15 In Support of the National
Consortium of Task Forces and Commissions on Racial and Ethnic Fairness
in the Courts.



Leqislative Branch

The State Legislature is responsible for appropriating funding for all state
agencies. Appropriations for the Montana Board of Crime Control, the Office
of Public Instruction, Corrections, Courts and the Department of Public
Health and Human Services affect the Juvenile Justice System. Montana
like many states is facing a funding crisis. The legislative branch determines
state funding. The 2005 legislature passed SB 426 amending the Youth
Court Act to restrict the sharing of electronic information of youth court
records. This restriction may have an impact as Montana moves forward
with providing computerized information sharing along the continuum from
arrest through placement to provide better tracking, case management, and
identification of needs in the system. The 2005 legislature also established a
statewide public defender system to improve counsel to low income
individuals.

Executive Branch

The Executive Branch oversees agencies/departments that administer
programs related directly and indirectly to juvenile justice, primarily the
Department of Public Health and Human Resources (DPHHS), the Office of
Public Instruction, the Department of Corrections (DOC) and the Department
of Justice (DOJ).

The Department of Public Health and Human Services (DPHHS) is
responsible for providing mental health, addictive, and child welfare
programs, including the licensure of foster care and out-of-home care for
youth. DPHHS is the state Medicaid agency that is the funding source for
many youth in out of home care. The Addictive and Mental Health Disorders
Division has been providing over site of mental health systems for youth.
The 2003 Legislature created a new Children’s Mental Health Bureau within
the Department of Public Health and Human Services with the intent of
elevating the importance of youth with mental health needs and separating
them from the adult system.

Children, who are wards of the state because of neglect, abuse, or
abandonment, or because of actions taken by the court system, are
supervised by the Child Protective Services Division of DPHHS and access
a separate category of services provided through Medicaid or through the
use of other federal matching funds.

The Youth Services Division of the Department of Corrections has three
Bureaus: Riverside Youth Correctional Facility, Pine Hills Youth Correctional
Facility and the Youth Community Corrections Bureau. If a youth is
committed to the Department of Corrections for placement at Pine Hills or
Riverside, the Department of Corrections is the placing agency.

Pine Hills, a 120-bed facility for juvenile males age 10 through 17, is
located at Miles City. Pine Hills is accredited by the ACA (American
Correctional Association) and operates a twelve-month school that is
accredited by the Montana Board of Public Education. Completion of new
buildings in 2000 has allowed Pine Hills to initiate residential sex offender
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and chemical dependency programs, adjust length-of-stay guidelines,
provide a more rehabilitative environment and better protect the public. In
May of 2005, Pine Hills renovated a building and converted it into a
Spirituality Center that is inclusive of Native American traditional practices
and other faiths. Pine Hills and Riverside administer a nationally validated
mental health screening assessment of all youth upon admission (MAYSI Il.)

Riverside Youth Correctional Facility, in Boulder, is a 20-bed secure custody
facility for female juveniles from the age of 10 through 17. Riverside
operates a twelve-month school that is accredited by the Montana Board of
Education. Staff members provide a wide range of treatment programs,
including elements of the Balanced and Restorative Justice approach and
chemical dependency programming for appropriate youth. All programming
at Riverside attempts to incorporate the Relationship Model shown nationally
to work best with female offenders.

The Youth Services Division within the Dept. of Corrections includes twelve
Juvenile Parole Officers throughout Montana, working in five regions. It also
includes the Juvenile Interstate Compact Deputy Compact Administrator,
Youth Transition Centers, Juvenile transportation, Detention Licensing,
Training, and Regional Administrators. The American Correctional
Association accredits juvenile parole. This Division has developed Guide
Homes (foster homes for hard to place youth), community mentors, and faith
based services for youth reintegrating into communities. The Youth Services
Division is also currently administrating the Serious Offender Re-Entry Grant.
DOC licenses and monitors juvenile detention centers for compliance with
state and federal law. The Division has initiated a risk assessment tool,
Youth Level Services Case Management Inventory (YLSCM II.) This tool is
used throughout all programs and has been validated nationally. All parole
staff have been trained in the Best Practice Motivational Interviewing
Techniques model.

Training for law enforcement, juvenile probation, and juvenile detention
and correctional officers, is provided through the Montana Law Enforcement
Academy (MLEA), administered by DOJ. The standards for training and
record maintenance of career training for individual graduates of the MLEA
are overseen by the Police Officers' Standards and Training (POST) unit of
the Montana Board of Crime Control, affiliated administratively with
Department of Justice.

Local Agencies

City police and county sheriffs who are paid by the local city/county
government provide local law enforcement. The Sheriff's Departments of those
counties that have facilities administer the county jails. Licensing standards
now exist for jails but are adopted on a voluntary basis and are not mandated
by law. The jails are monitored for compliance with state and federal laws
pertaining to the handling of juveniles, by the Montana Board of Crime Control
through a contract with an independent contractor that has been trained in
compliance monitoring. Jails that are out of compliance with MCA and the
JJDP Act's mandates for the handling of youth, place their facilities at risk of
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losing insurance coverage and reimbursement by MBCC for those youth held
out of compliance. Continued non-compliance could result in the loss of all
funding from JJDP formula and JAB grants administered by MBCC and
supervised by the Youth Justice Council.

Detention Regions
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Montana has five regional detention districts. A Regional Board oversees
the budget for detention or alternative detention placement in each district.
Each region must submit a yearly plan to the Montana Board of Crime
Control to access state general funds. State general funds are provided to
reimburse counties for their detention expenses. As detention costs
increase, the state general funds for detention have declined. Counties are
now responsible for approximately 66% of detention funding.

Juvenile Detentions 2000-2005
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As the chart shows, there is a significant numerical difference in the potential
number of youth that may be detained in each region. Regions must plan
around resources available, distance to regional facilities and needs of the
youth. Detailed information on facilities within the regions is available in the
monitoring plan.



Detention of Tribal Youth in Public Juvenile Detention Facilities

With the exception of the Confederated Salish and Kootenai Tribes (C. S.
& K. T.) Tribal youth that:

1) Commit a detainable offense (felony or misdemeanor) in a nearby community
that is off the reservation can be placed in a juvenile detention facility under the
jurisdiction of the local district youth court;

2) Commit a misdemeanor detainable offense on a reservation may be placed in
regional juvenile detention facilities under the jurisdiction of the tribal court;

3) Commit a detainable felony offense on the reservation may be placed in a
juvenile detention facility under the jurisdiction of the federal court/Bureau of
Indian Affairs.

4) Youth who commit felony offenses may be ordered by a Federal judge to the
U.S. Bureau of Prisons contracted facilities.

The C. S. & K. T. is the only public law 280 tribe in the state. The state district
youth court has jurisdiction over tribal youth who commit a detainable offense
(felony or misdemeanor) off the reservation. The state and the tribe share joint
jurisdiction over tribal youth who commit misdemeanor offenses on the reservation.
The federal court and tribe share joint jurisdiction over tribal youth who commit
felony offenses on the reservation. All three jurisdictions may place a youth in a
juvenile detention facility for a detainable offense.



B. SYSTEM FLOW

OVERVIEW OF MT JUVENILE JUSTICE SYSTEM
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C. Service Network

Child and Family Services

Indian

Child and Family Services Division Staff (CFSD) staff provides state and federally mandated
protective services to children who are abused, neglected or abandoned. Services include:
receiving and investigating reports of suspected child abuse and neglect, domestic violence
protection, child protection, in-home services, foster care, reunification, adoption and
guardianship.

District Court judges approve most of the out-of-home placement decisions. When a child is
in immediate or apparent danger of harm, placement of the child outside his/her present home
may be warranted. If the child is placed outside his or her home, two placement plans are
initiated. Plan A outlines the steps needed to assist the parents to achieve the goal of returning
the child to the family of origin, as soon as possible. Plan B is to establish a permanent
substitute home for the child, if Plan A fails. The home may be with a relative, guardian, or
adoptive parent.

In September of 2004, the Health Resources Division of the Children’s Mental Health Bureau
received a $5,575,000 SAMSHA grant to develop a System of Care for access to services for
youth diagnosed with SED (Severe Emotional Disturbance.) The state has awarded
Exploration Grants, Planning Grants, and Implementation Grants to communities across the
state to address the needs of multi-agency youth. The local System of Care is titled KMA or
Kids Management Authority. Formula Grant dollars have assisted in the coordination of KMA’s
as a follow-up to the previous 3 year plan.

Child Welfare Act

If the child is an Indian child, CFSD must comply with all the provisions of the federal
Indian Child Welfare Act (ICWA). ICWA provisions include, but are not limited to:

» establishment of placement preferences for foster care and adoptive placements;
» clarification of procedures to determine tribal court jurisdiction; and

> requirements that the child's tribe and parents receive notice of all judicial
proceedings.

Public Instruction

The Office of Public Instruction (OPI) is responsible for the educational component of mental
health treatment or special educational services. They oversee state compliance with the
federal Individuals with Disabilities Education Act (IDEA) and ensure that special education
students have an appropriate Individualized Education Program (IEP) that is implemented
with the public schools. When a youth is placed in a residential setting in state or out-of-
state, the OPI is responsible for funding the educational costs, typically 1/3 of the cost of
placement. OPI has no control over the numbers of youth placed or where they are placed.
As a result, they have experienced a great increase in educational costs for placements,
which has decreased funding available for other students. Funding for juvenile justice
programs is provided through local governments, both city and county, through state
general fund money, and through federal grants. OPI administers state dollars that are
dedicated to the education of youth in juvenile detention.



Federal Medicaid

Federal Medicaid provides services to those with sufficiently low incomes and who meet
eligibility requirements. Services include inpatient and outpatient hospital care, residential
treatment center services for children and adolescents, community health center services,
therapeutic foster care, and therapeutic youth group home care.

For youth that are low-income, but do not qualify for Medicaid, there are state general revenue
funds and federal block grant funds for services through the state's five regional community
mental health centers. Services for children and adolescents with serious emotional
disturbances include outpatient individual and group therapies, residential psychiatric care, day
treatment home-based services, respite care, psychiatric consultation, assessment, sex
offender evaluation and treatment, and individual and group case management.

Many court-ordered placements necessitate both mental health services and housing needs
that can be fulfilled in a residential setting. Funding for services for youth under court order is
provided through many agencies, including the Department of Corrections, multiple divisions
within DPHHS, and the Office of Public Instruction. Mental health related services in this
context include therapeutic group care and therapeutic foster care.

Workforce Investment

Local job training areas and boards were established under the Comprehensive Employment
and Training Act (CETA) of the 1970's and continued to exist under the Job Training
Partnership Act (JTPA) when that program was implemented in 1983 . When the Workforce
Investment Act (WIA) was implemented in Montana in 2000, the Governor retained the two
existing areas in the state, the Concentrated Employment Program (CEP), made up of 10
counties, and the Balance of State (BOS) that is made up of the remaining 56 counties. Each
local workforce area was required to have a Workforce Investment Board to oversee
Workforce Investment Act programs in the state. Additionally under WIA each local board is
required to establish a subgroup that is the youth council. Youth council membership included
those who represent service agencies such as juvenile justice and local law enforcement
agencies, parents of eligible youth seeking WIA services, former participants, organizations
that have experience dealing with youth activities and Job Corps (if a Job Corps center is
located in the local area) and local public housing authorities. The youth councils were
responsible for coordinating youth activities in a local area; recommending eligible youth
service providers, conducting oversight of eligible providers of youth activities in the local area,
and generally carrying out any other duties the local workforce board authorized including
establishing linkages with education agencies and other youth entities.

The new administration, which took office November 2004, created a centralized Statewide
Workforce Investment Board (SWIB) and restructured local boards and youth councils. In the
2005 — 2007 Strategic Plan for the WIA of 1998, the state has implemented one SWIB and will
appoint Youth Council in an advisory capacity. The Plan includes the Shared Youth Vision that
was a Federal initiative to promote interagency collaboration for disadvantaged youth among
Dept. of Public Health, Dept. of Education, Dept. of Labor, and Dept. of Justice. This group
continues to develop action steps and is awaiting further direction from the Governor’s office.
The Juvenile Justice Specialist currently chairs this group.



Number of Offenses

2. Analysis of Juvenile Crime Problems and Juvenile
Justice Needs

A. Analysis of Juvenile Crime Problems

(1). Juvenile Arrests by offense type, gender, age, and race.

Violent offenses by Juveniles, FY 2004 MT
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Chart #1 shows the count of individual youth involved in the system during each fiscal year. A youth
is counted only once during the year, but may be counted again in subsequent years. This chart
shows a decline in male juvenile (-16.7%) involvement and a fairly static female involvement (+1.2%).
Chart #2 shows those same individuals with racial characteristics.
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# of juveniles

Unduplicated Juveniles Referred, FY04

2000

1800

1600

1400

1200

1000

800

600

400

200

(2) Number and characteristics of juveniles referred to juvenile court, a
probation agency, or special intake unit for allegedly committing a delinquent or status
offense. (See Appendice Il)

3. Number of cases handled informally (nonpetitioned) and formally (petitioned)by
gender, race, and type of disposition. (See Appendice Il)
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4. Number of delinquent and status offenders admitted by race and sex to juvenile
detention facilities.

Note - Montana does not allow for any status offenders to be admitted to detention
facilities.
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(5) Other social, economic, legal, and organizational conditions considered relevant to
delinquency prevention programming.

Montana has been called a small community spread over a large area. With 145,552 square
miles, the population averages out to 6.2 persons per square mile. The 2000 Census shows 902,195
persons living in Montana. Many areas are considered more frontier than rural. There are only three
Metropolitan Statistical Areas in Montana. Planning must consider the rural nature of the state.
Services are often many miles away from the juveniles’ home or provided on a limited basis.
Approximately 70% of cases are handled on an informal basis. This speaks to the creativity of rural
probation departments and has prevented many youth from becoming further involved in the system.
With very few resources, communities have been providing supervision and consequences to youth
who commit offenses. However, programming and services continue to be very limited and there is a
need for alternative services in every community, large or small.

Recent studies from Colorado University presented at the OJJDP National Conference, January
2005, show the link between truancy and juvenile delinquency. New studies are also showing the link
between truancy, chemical dependency and mental health issues. Robert Flores, Administrator of
OJJDP, in his opening comments, focused upon truancy initiatives for state efforts toward
delinquency prevention. A grassroots effort in Montana has included school districts from across the
state in conference calls and plans for a Truancy Summit to be held in conjunction with the annual
Montana Behavior Initiative to take place June 2006. Technical assistance will be provided through
OJJDP and follow through to assist communities to implement the action plans they created at the
summit. Legislative proposals on truancy policies are also being planned for the 2007 Legislative
session.

In it's 2003 Annual Report, The Coalition for Juvenile Justice focused upon Detention Reform
initiatives and prevention of youth violence and delinquency as the pressing need for our nation.
Prevention is also the focus of the SAG for Montana’s youth as the program areas below confirm.
Detention alternatives and community-based services have been identified.

B. List of State’s Priority Juvenile Justice Needs/Problem Statements

The needs, gaps, and scope of issues identified for the juvenile justice system for the state of
Montana can be categorized along the continuum of prevention, intervention, and
accountability programs. Data elements considered include the analysis of juvenile crime
problems in the state as presented in the above section, a survey conducted with statewide
probation officers in November 2005 based upon the survey developed by the National Center
for Juvenile Justice (with permission), and two SAG strategic planning sessions provided
through technical assistance from DSG in December 2004 and December 2005. Other data
sources include the Annie E. Casey Foundation’s 2005 Kids Count Data Book, and the 2004
Prevention Needs Assessment Survey conducted by the State Dept. of Public Health,
Chemical Dependency Bureau, Addictive and Mental Disorders Division.
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PREVENTION
The SAG has identified Prevention programming by to be the first priority for addressing the
needs of at risk youth in the state of Montana. At the December 2004 Retreat, the SAG listed
the following in it's Vision Statement:
» Young people avoid the juvenile justice system because of successful prevention and
early intervention efforts.
> Youth in the system are effectively managed to avoid escalation within the juvenile
system and prevented from entering the adult system.
Listed in the Guiding Principles developed at the same Retreat is the following statement:
» We value prevention and keeping kids out of the system.

At the 3 Year Planning Retreat, held December 2"* 2005, the SAG identified the following
needs for program development that entail Prevention activities:
» Truancy programs
» Early Identification services
» 80% of youth coming into contact with probation staff are handled through an informal
process. Thus, an important element for preventing youth from further escalation into
the system is through diversion programming available in communities.

The November 2005 survey results from probation offices statewide reported prevention
programming needs in the following areas:
» Truancy intervention (7 out of 8 respondents reported a need in this area.)
» Victim awareness (9 out of 11 respondents.)
» Employment/job skills training (7 out of 8 respondents reported a need in this area.)
» Life/social skills training (9 out of 10 respondents.)

The 2004 Prevention Needs Assessment Survey conducted by AMDD for the years 2000,
2002, and 2004 shows:
> An increase in “Attacked to Harm” category for all grades surveyed (8", 10", and 12™)
Which may indicate a need for bullying prevention programming.
» A steady rate of school suspensions for all grades surveyed.

The 2005 Annie E. Casey Foundation’s Kids Count data book shows:

> Montana teens (ages 15 — 19) rank 46" out of 52 states in teen death rates. Which
indicates a dire need for suicide prevention programs. (2002 survey)

> Montana teens (ages 16 — 19) rank 39" out of 52 states in high school dropouts.
Truancy prevention programming in the younger grades, prior to habits forming that
lead to high school dropouts is indicated here.

» Montana teens (ages 16 — 19) experienced a 43% increase in high school dropout rates
between 2000 and 2003.
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INTERVENTION

Intervention programming has been identified as a second priority need for the State’s juvenile
justice system through data analysis, SAG 3 year strategic planning facilitated discussion,
probation officer survey, and Montana Advocacy Survey of Detention Centers.

Side by side comparison of decline in offense rates
w ith corresponding increase in detention placements

Statewide # of offenses
Detention Placem ents

50

The above chart shows that while offenses have declined from 1999 — 2004, Detention
placements have shown a gradual increase from 2000 — 2004. These numbers indicate the
need for alternative to detention programs to intervene with youth once they have come into
contact with the juvenile justice system.

Crime analysis data in Section 2 (A) shows Larceny outpacing all other nonviolent crimes
committed by juveniles in 2004 by a wide margin. TCAP technical assistance is being
provided to Cascade County and they have chosen this offense to target.

At the 3 Year Strategic Planning meeting held December 2™, 2005, the SAG identified the following
intervention needs:

Training for Judges dealing with youth who come before them.

Training for Public Defenders in representation of youth and the Youth Court Act

Improved assessments available at Detention Centers

Improved electronic information sharing

Improved access to services, such as mental health, while in detention.

Need for technical assistance such as JDAI for statewide detention centers

Increase in community based programs available as alternatives to detention

YVVVYVYVYVYYVY

The statewide probation officers survey conducted with the NCJJ'’s survey tool revealed the following
intervention programming needs:

Shoplifting programs

Aftercare supervision

Crisis intervention

Chemical dependency treatment

Mediation

VVVVY

The Montana Advocacy Program visited detention facilities in 4 counties. A draft report noted
difficulties for detention centers that includes:

» Lack of information sharing (electronic and written records), especially mental health
information.
Lack of mental health screening and assessment tools available.
Lack of treatment services for youth with identified mental health needs
Lack of crisis services

YV VYV
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» 3 out of 4 facilities reported an estimated 50 — 80% of their population had mental health
issues

» Lack of community services available.

ACCOUNTABILITY

Accountability programming has been identified as a monitoring issue in terms of system needs.
JABG funding goes toward accountability programs. However, the SAG does remain aware of the
need to monitor the entire continuum of the system and has noted the need for training for Judges
and lawyers in holding youth accountable. Technical assistance requests in these two areas are
being planned through the National Center for Juvenile Justice and Family Court Judges and those
with thorough knowledge of the Montana Youth Court Act. Training is scheduled for March 2006 and
August 2006 for judges and public defenders.

3. Plan for Compliance with the First Three Core Requirements

A. Plan for Deinstitutionalization of Status Offenders (Removal of Status Offenders from
Secure Detention and Correctional Facilities)

Montana received a letter January 18, 2005 confirming full compliance with the DSO core
requirement. Montana’s Statewide Planning Agency will continue to monitor legislation to
prevent State laws from conflicting with the JUDP Act. Montana will continue to use the

monitoring plan set forth in part D of this section to monitor compliance with the DSO
Requirement.

B. Plan for Separation of Juveniles From Adult Offenders (Separation)

Montana received a letter January 18, 2005 confirming full compliance with the Separation
core requirement.

C. Plan for Removal of Juveniles From Adult Jails and Lockups
(Jail Removal)

Montana received a letter January 18, 2005 confirming full compliance with the Removal core
requirement.

1. Six-hour hold exception:
2. Removal exception:

3. Transfer or waiver exception:

D. Plan for Compliance Monitoring for the First Three Core Requirements of the JJDP Act.

See Compliance Manual attached
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d. If the State has been found to be in full compliance with these requirements, provide an
assurance, which indicates that:

1. Adequate plans are on file and available for review

» Montana will be updating compliance monitoring plans on file and
available for review.

2. Resources available to maintain compliance are identified, on file, and
available to review

» Resources available to maintain compliance are identified, on file, and
available to review.

3. The State will notify OJJDP if circumstances arise or if resources are lost
which would jeopardize the State’s capability of maintaining compliance
with the requirements.

» Montana will notify OJJDP if circumstances arise or if resources are
lost which would jeopardize the State’s capability of maintaining
compliance with the requirements.

4. Plan for Compliance with the Disproportionate Minority Contact (DMC) Core Requirement.
See DMC plan attached

5. Coordination of Child Abuse and Neglect and Delinquency Programs

A. Reducing the caseload of Probation Officers
There are no funds reserved specifically for this purpose.

B. Sharing Public Child Welfare Records with the Courts in the Juvenile Justice
System

According to the Montana Youth Court Act, Section 41-5-214, (1) Reports of preliminary
inquiries, petitions, motions, other filed pleadings, court findings, verdicts, and orders
and decrees on file with the clerk of court are public records and are open to public
inspection until the records are sealed under 41-5-216. Also included in this section is
a description of the county Child Information Team and their access to (2) social,
medical, and psychological records, youth assessment materials, predispositional
studies, and supervision records of probationers.

Senate Bill 426 was introduced in the 2005 legislative session. This bill restricts the
sharing of electronic information between Courts, Corrections, and Public Child Welfare
agencies. Legal staff from the Attorney Generals office provided a memo with an
interpretation of the bill in June 2005.
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C. Establishing Policies and Systems to Incorporate Relevant Child Protective
Services Records into Juvenile Justice Records

In the same section of the Youth Court Act, reference is made to MCA 45-5-624 (7).
This requires “A conviction or youth court adjudication under this section must be
reported by the court to the department of public health and human services if treatment
is ordered.” An assessment can be ordered for a chemical dependency for conviction of
possession of an intoxicating substance.

Juvenile Courts Assessment and Tracking System (formerly Assessments.com) is the
electronic tracking and record keeping system the Court has gone to after many years
of using CAPS, the DPHHS electronic information records system. It is noted that all
information previously available in CAPS will also be available in the updated JCATS
system.

6. Program Descriptions:

Based upon the list of the state’s priority juvenile justice needs/problem statements section
above.

A. Program Area Code and Title:
ALTERNATIVES TO DETENTION
STATE PROGRAM DESIGNATOR: 02 STANDARD PROGRAM AREA: 02
B. Program Problem Statement:

Alternatives to Detention programs will address the priority problem statements listed within the
Intervention categories beginning on page 14 above.

C. Program Goals

These services will increase the availability of community based alternatives to detention, reduce the
number of youth detained, and provide detention centers with resources such as assessment tools to
intervene with youth once they have been admitted.

D. Program Objectives

Objectives to accomplish detention alternatives programming include:
» A reduction in the number and percent of program youth who offend or reoffend while in an
alternative placement (any youth serving program.)
» A reduction in the average Length of Stay in days that juveniles reside in a secure juvenile
detention facility.
» An increase in the number and percent of program youth who complete program requirements
successfully.
An increase in the percent of utilization of detention alternatives.
An increase in the number of Risk Assessment Instruments available.
An increase in the number of detention alternative program options available.
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E. Activities and services planned:

Currently the state is funding one subgrant in Program Area #2. The Gallatin County subgrantee has
been providing victim/offender dialogue through a Community Youth Justice Council trained in
Balanced and Restorative justice. This program is in its 3™ year. The state plans to increase
subgrantees in this Program Area by gradually phasing in subgrantees from other program areas that
would be better identified as an alternative to detention program. These programs can include youth
serving programs within 